PRESIDENT - PRINCIPAL MODEL OF GOVERNANCE

PRESIDENT

“Outward-facing entrepreneur
focused on effective planning,

relationship-building, and resource
development for advancing the
school’s mission and future...”

PRINCIPAL

“Internal-facing academician
focused on best practices for
teaching, learning, student
development programs and
support services...”

\ SHARED RESPONSIBILITY

Catholic Identity

Vv DELINEATED RESPONSIBILITIES/OVERSIGHT </~

Principal Supervision/Evaluation

Strategic Planning
Development/Advancement

Public Relations/Communications

Marketing
Finances/Business Affairs
Technology Infrastructure
Facilities Management
Human Resources

Board Leadership

Senior Staff Evaluations

Faculty/Staff Evaluations
Assistant Principals/Faculty
Accreditation

Curriculum Development
Professional Development
Discipline

Student Activities

Campus Ministry
Guidance/Support Services
Instructional Technology
Academic Services

RESPONSIBILITIES
DEPENDENT ON PARTICULAR SCHOOL

Admissions Athletics

REQUIREMENTS FOR SUCCESSFULLY INSTITUTING THE MODEL

Shared Vision Collaborative Spirit
Effective Communication

Mutual Trust & Respect

Clear Lines of Authority

Egos Set Aside/Willingness to Share Authority



